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Executive Summary        CLICK HERE TO READ EXECUTIVE DIRECTOR CRITERIA 
 

This report presents the findings of the Leadership Profile Assessment conducted by 

Hazard, Young, Attea & Associates, Ltd. (HYA) on January 11, 2010 for the Executive 

Board of the Arizona School Administrators.  The data contained herein were obtained 

from reviewing the completed Leadership Profile Assessment forms and input 

consultants received when they met with individuals and groups in either interview or 

focus group settings.  The survey, interviews, and focus groups were structured to gather 

data to assist the Board in determining the primary characteristics desired in the new 

executive director, as well as the skill sets necessary to maintain what stakeholders 

valued and to address current and emerging issues which the association may be facing. 

 

Stakeholders were generally complimentary of the organization, acknowledging its 

strengths and successes while recognizing its current and future challenges. However 

there was a strong sense that the organization needs to be revitalized in order to be a 

significant contributor to education policy in the State of Arizona and to meet the needs 

of its members.  Stakeholders see the primary purpose of the organization as two-fold.  

The first purpose is to focus on advocacy for public education in the state, in particular 

with an emphasis on strong legislative lobbying efforts.  These efforts should focus on 

the needs of public education and on addressing the challenges in education funding 

facing the local school districts and the state.  The second purpose is to focus on member 

services and provide professional development, legal services, and networking 

opportunities for administrators throughout the state.  

 

Many members expressed the view that the major current strengths of organization 

included professional development and networking opportunities, legislative impact 
and lobbying efforts, legal services, statewide updates, and job posting/placement 
services.  The members also recognized the financial strength of the organization, its 
advocacy work on behalf of administrators and the efforts to bring unity to the 
administrators across the state and among divisions.  Some other strengths 
mentioned by different divisions included conferences and specific training 
programs, professional collegiality, sharing newest research and educational 
updates, legislative briefs, building relationships among state and national 
organizations, and the expediency of service and support from ASA staff. 
 
Challenges facing the organization included many of those facing education and 
related professional organizations across the country.  Numerous comments related 
to issues of public education which were increasing demands on public education 
during a time of decreasing resources, new federal policies and mandates related to 
accountability, and declining public trust in our educational system.  Challenges that 
were more specific to professional associations were maintaining and increasing 
membership, improving professional development opportunities, using technology 
to better communicate with members, enhancing the breath and depth of 
conference opportunities, and increasing credibility with state legislators to have 
greater impact on state policy.  There were two other organizational challenges 
cited that were very specific to ASA.  The first related to the need to revitalize and 

http://www.azsa.org/executive-director-criteria.pdf
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redefine the mission, vision and strategic directions of the organization.  There was 
a repeated message that organization is not as vibrant as it once was and there is 
desire to improve and enhance its credibility both with its members and with other 
stakeholder groups in the state.  The second issue related to building greater unity 
among the six divisions within the organization and among the different types of 
school districts across the state.  These issues often related to a desire that the 
association needs to make sure everyone is feeling included.  Given this challenge, 
there is a related issue of managing the expectations for change by some members.  
Addressing the competing interests between divisions and changing the culture of 
the organization will take time given the limitations of resources within the 
organization. 
 
In regards to the desired characteristics in the next executive director for ASA, the 
membership would like to see someone who is a people person, a good 
communicator, visionary, and entrepreneurial.  They seek a leader who can build 
relationships within organization and with all external stakeholder groups, 
particularly legislative leaders.  They believe is important that individual 
understands the educational needs and structures within the State of Arizona and 
has had administrative experience; with some feeling administrative experience in 
Arizona is essential and others feeling an outside perspective may be helpful.  They 
also desire a leader with strong personal integrity and work ethic along with the 
ability to be the public face and voice of administrators across the state.  Lastly, they 
see the need for the individual to have in-depth and up-to-date knowledge of 
educational best practices, school/district governance, and technology usage. 
 
In order of the new executive director to be successful in his/her first year the 
members believe that the individual should focus on organizational priorities of 
becoming a more significant voice in state-level policy direction, defining and 
communicating a strategic direction for the organization and building greater unity 
among members and divisions.  The members believe this can best be accomplished 
if the new executive director is visible throughout the state, communicates 
frequently with memberships, improves the usage of technology by the association, 
brings new and innovative ideas forward, and works with the membership to define 
a long-range plan for the association. 
 
The members of the Arizona School Administrators seek to find the perfect person to be 

their new executive director.  Realistically, there is no individual who will possess all of 

the characteristics desired or be able to meet all the expectations of the membership.  The 

challenge that the Board and HYA has is to find an individual who possesses many of the 

desired characteristics and the leadership skills necessary to build upon the association’s 

reputation for excellence and to successfully address the challenges that the it will face in 

the future.  Once the Board selects the candidate that is the best fit for organization, the 

Executive Board, along with all of the members, should give that person the time and 

support to learn about the system and its culture so he/she can be successful. 
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Introduction 
 

This report presents the findings of the Leadership Profile Assessment conducted by 

Hazard, Young, Attea and Associates, Ltd. (HYA) for the Executive Board of the 

Arizona School Administrators.  After the Board selected HYA to be its consultant in its 

search for a new Executive Director, an assessment instrument was approved to solicit 

input which would be used to assist the Board in identifying the characteristics desired in 

the new leader.  The Board made the instrument available to all stakeholders through its 

website.  At the same time, the Board invited a number of individuals and groups to meet 

with the consultants on January 11, 2010 to discuss these characteristics in greater depth.   

 

One hundred forty six (146) completed forms were returned by various stakeholders and 

reviewed by the consultants.  The breakdown of survey from the six divisions was as 

follows: 6-higher education, 23-elementary principals, 11-middle school principals, 31-

secondary principals, 15-education services staff, and 58-superintendents.  In addition, 

stakeholders participated in interviews and focus group sessions facilitated by Bill Attea 

and/or Larry Baskin. The consultants met with the regional representatives of six 

divisions, the ASA staff, and parents.   Individual interviews, in-person or via phone, 

were held with the two legislative chairs and some ASA executive board members. 

 

In developing this Leadership Profile Report, the consultants sought opinions, 

recommendations, and general comments with respect to preferred candidate traits and 

qualifications, as well as the association’s strengths, issues, and concerns, which could 

bear upon future leadership requirements and influence the selection criteria for the next 

executive director.  During the interviews and meetings, the consultants noted that the 

Board was seeking the views of a broad range of individuals to assist in the search 

process.  It was agreed that the consultants would report the findings to the Board without 

revealing the identity of any individual contributor, enabling the Board to use the data to 

define the leadership characteristics and selection criteria to be used in identifying the 

next executive director.  It also was understood that the Board had the responsibility to 

define these characteristics and would use its prerogative to do so. 

 

The assessment instrument that was used to solicit responses provides the framework for 

reporting the views expressed.  The data are aggregated into eight response groups – 

higher education, elementary principals, middle school principals, secondary principals, 

education services staff, superintendents, ASA staff, and parents.  Beginning on page 5, 

the individual comments from the surveys and focus group interviews are presented.  

Under the category “Consistent” are the comments that were presented frequently by 

most or all of the groups.  Comments presented less frequently are listed under the eight 

response groups.  Under each of these groups, the comments communicated with some 

regularity are listed alphabetically as no attempt was made to prioritize them.  It should 

be emphasized that the data are not a scientific sampling, nor should they 

necessarily be viewed as representing the majority opinion of a group.  Items are 

included if, in the consultants’ judgment, they were repeated by a sufficient number 

of respondents to warrant the Board’s attention.  
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The consultants wish to thank the Roger Short, Executive Director, and Margo Spiker, 

Office Manager, for the assistance they provided in arranging and facilitating the 

meetings and their assistance is distributing the survey.  Our appreciation is also extended 

to those with whom we met for their cordiality and responsiveness.  We wish to 

gratefully acknowledge all who took the time to complete the Leadership Profile 

Assessment form.   

 

 

Respectfully submitted, 

 

Bill Attea 

Larry Baskin 

Hank Gmitro 
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PRIMARY PURPOSE OF ASA    
 

Consistent 

 Advocacy on behalf of public education 

 Advocacy on behalf of the interest of administrators 

 Legal services 

 Legislative lobbying 

 Networking 

 Professional development opportunities 

 

Superintendents 

 Bringing people together: rural, metropolitan, elementary, secondary – help people 

work together 

 

Higher Ed 

 Be a consultant when major rules and regulations are considered 

 Communicate new and creative ways to enhance education statewide 

 Job protection  

 Keeping higher education and public schooling in contact with one another 

 Lobbying for higher education and remain abreast of possible changes in 

accreditation 

 Professional development (but needs to be more comprehensive) 

 Research, survey and maintain a database (which is poorly done) 

 

Educational Services 

 Be a “value added” source so members will become more effective and efficient 

 Be a resource for innovation in educational delivery, general information and best 

uses of technology 

 Be a source for “forward thinking” (“stay two steps ahead”) 

 Communicate “hot” topics 

 Network in order to remain connected with organizations (such as AASA) 

 Provide leadership for improved instruction for students 

 

Secondary Principals 

 Networking and sharing with professional organizations throughout nation 

 Provide channels for administrators to stay professionally active 

 

Middle School Principals 

 Communicate 

 Staff development and promote excellence of school leadership (all of which is done 

poorly) 

 

Elementary Principals 

 Educational leadership agency 

 Needs to be determined – not clear now; not sure who we are and where we are going 
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ASA Staff 

 Provide staff development and access to legal services (solve problems and get 

involved if required) 

 Provide technological support 

 Represent management of public education in all facets 

 

Parents 

 Be a resource for legislation 

 Conduct compliance reviews to ensure districts are following state rules and 

regulations 

 Support and develop leadership skills 
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STRENGTHS 
 

Consistent 

 Advocacy efforts 

 Divisional meeting and gatherings 

 Financial strength 

 Job posting and placement services 

 Legal services to members 

 Legislative impact and lobbying efforts 

 Professional development opportunities 

 Professional support and networking 

 Providing current and relevant information that impacts education in the state 

 Statewide Updates 

 Unity of state administrators 

 

Superintendents 

 ASA is structured to effectively involve and provide information to administrators in 

the organization through the various divisions 

 Board/superintendent relations 

 Collaboration of colleagues 

 Communication on key issues 

 Coordinating excellent conferences and workshops 

 Current political and fiscal climate has brought members together to be more of a 

cohesive group 

 Information available on request from fellow members and secured at 

conferences/meetings 

 Information of current issues and trends in education 

 It's membership 

 Leadership development training 

 Legislative session monitoring and information dissemination 

 Lobbyist – Mike Smith 

 Media Image and community outreach to reform AZ education 

 Members are ready to jump to help the new executive director 

 Our ability to work together to make great things happen for our state's educational 

system 

 Passionate advocate for Leadership 

 Passionate advocate for Students 

 Provides research on current issues 

 Qualified Evaluator Training 

 Relationships with vendors/supporters of conferences 

 Superintendent search services 

 Unity provides opportunity for political action 

 Up-to-date information on federal policies 

 Voice of school administrators at the state level 
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Higher Ed 

 Good facility 

 Job searches and postings 

 Lobbying efforts to support student learning 

 NCPA (professors’ group) now affiliated with ASA 

 Networking during conference and meetings  

 Professional growth 

 Recognition of members 

 Serving K-20+ education 

 Steady performer 

 

Educational Services 

 Advocacy - with the political, economic and business leaders in this state 

 Build current best practice comparisons 

 Centralized clearinghouse for info 

 Connections with 'job alike' colleagues 

 Expediency of services 

 Information on happenings in ED budget 

 Law conference 

 Professional development (but can be much improved) 

 Provides job support in the greater policy setting community 

 

Secondary Principals 

 Great conferences 

 I don’t know 

 In today's climate, I think the focus should be on educational issue lobbying at the 

legislative level 

 Legislative briefs 

 Longevity 

 Members and membership 

 Principal training 

 Regular divisional meetings – bouncing ideas off each other and sharing 

 Stability of members 

 Summer institutes 

 Voice with other groups like the legislature 

 

Middle School Principals 

 Collaboration 

 Colleague interface 

 Conduit to state legislators 

 Database for employment 

 Liaison for ADE 

 Newest research - Education updates 

 Only voice for Arizona administrators 
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Elementary Principals 

 Conferences provide knowledge – could do more in helping us be better principals 

 Core of members to get and give ideas for administrators 

 Great conferences: law, aspiring administrators and summer conferences 

 Legislative Review 

 Mentorship 

 New research based instructional strategies 

 Open and friendly service to ASA members 

 Professional collegiality 

 Rapid response, helpful, communication 

 Six divisions in one agency can be difficult but helps people see each others needs 

 Ties to national trends/speakers 

 Visibility 

 Zone meetings are helpful at elementary level 

 

ASA Staff 

 Comments all listed under consistent category 

 

Parents 

 ASA, ASBO and Arizona School Bd. Association seem to work well together 

 Building leadership through development activities 
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CHALLENGES 
 

Consistent 

 Being a voice to advocate for administrators in the public and state legislature 

 Building unity in the organization 

 Clear vision and leadership 

 Conference attendance 

 Declining membership 

 Developing a new mission/vision for the organization to revitalize it 

 Establishing a positive working relationship and a level of trust with Arizona's elected 

officials in order to influence legislation and policy 

 Finding someone who reaches out to all members as director 

 Funding, funding and funding at all levels 

 Growing the organization  

 High stakes accountability for increasing student achievement 

 Hiring a new Executive Director who will be able to move ASA forward 

 Keeping up with current technology for joining, and update website 

 NCLB re-authorization 

 Need more statewide credibility – have a more public face  

 Providing meaningful, job related professional development at a reasonable cost 

 Recruiting and maintaining members 

 Restore ASA's credibility and purpose with Arizona administrators. 

 Staying relevant 

 Working with other professional educator associations and groups to advocate for 

necessary funding for education 

 

Superintendents 

 Assessment changes with RTTT 

 Assisting in finding effective teachers for schools   

 Becoming involved with regional universities to develop better teacher and 

administrator preparation programs 

 Board and Superintendent Relations 

 Changing to meet needs of membership 

 Cost of membership 

 Creating advocacy for education throughout all our school districts working together 

 Creditability, Creditability, Creditability 

 Establishing a positive image and trusting relationship with the general public 

 Evaluate its position on protecting incompetent administrators  

 Finding a director who does not have to outsource so much work and hire so many 

more employees 

 Finding qualified administrators to fill the ranks 

 Flat or Declining Enrollment 

 Funding for Schools   

 How to assist schools in meeting the requirements under ESEA per President Obama 

 Leading instructional and system re-invention thus overcoming status quo seen in 

many areas 
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(Superintendents Continued…) 

 

 Looking at total structure of organization - reconstitute to meet current and emerging 

needs 

 Loss of Faith in Public Schools   

 Low morale 

 Maintaining support of vendors for conferences and meetings 

 More work needs to be done with ASA website 

 Moving towards performance evaluations for faculty 

 Need to create own identity (apart from AEA and other "alphabet" groups) 

 New superintendent training for success 

 Raising dues to provide adequate PD services 

 Reforming School Board Governance for policy 

 Remaining competitive with other educational institutions that do not have similar 

constraints 

 Restoring conventional district schools to a position that offers a vibrant and viable 

educational opportunity to students 

 Superintendent's organization is too nice and does not take stands on important issues 

 Sustainability of ASA is going to be dependent upon building long-term relationships 

with legislature and other associations 

 The State Budget Crisis 

 To gain the respect of the Governor and Legislature, which would allow ASA to 

collaboratively work with them on solutions 

 To return ASA to a high profile organization, which represents Arizona 

Administrators at all levels, with a clear and specific lobbying effort in the state 

legislature and state capital 

 Turn-over of Leadership as retire is in the air for many 

 Waive of new administrators who communicate in a new style: blogs, instantaneous 

communications 

 

Higher Ed 

 Being ignored by the people who hold power 

 Being outflanked by private operators (charters, online, national organizations) 

 Changes/Elections of Educational Leaders in the state 

 Must be a more face-to-face person (the organization is perceived to be serving 

mostly Maricopa County) 

 Must become aware of the nuances of Arizona and become the “face of education” 

 Must continue to do a good job in the area of development 

 Must recruit new administrators in view of them having to pay dues out of their own 

pockets 

 Technology - poor for presentations at the office meeting rooms, marginal online 

services (just playing catch-up) 

 Well behind in professional development (online, webcast, etc.) 

 



Hazard, Young, Attea & Associates, Ltd.  
 

12 

Educational Services 

 Become relevant for new member recruitment (and maintain old members) 

 Continue to provide conferences and opportunities for collaboration among divisions 

 Everything appears the same over the past several years – need rejuvenation  

 Generational differences 

 How to become more relevant to principals to increase membership 

 Managing expectations for change within the organization given limited resources 

 Partnering with other larger professional development agencies to garner top of the 

line PD for administrators (AZ K-12 Center; Nat'l Staff Dev. Council; Solutions Tree) 

 Periodic surveys to identify changing needs for different experience levels of 

administrators, as “one size does not fit all” 

 Professional challenges due to board members and teachers not appreciating 

administrative role 

 The development of policy that is inconsistent with best practice 

 Update the strategic purpose to insure the organization remains relevant (why does it 

exist?  What are the goals?). 

 Vibrant programming at the cutting edge to compel administrators to join ASA 

 

Secondary Principals 

 Becoming a player when important decisions are begin made regarding K-12 

education 

 Cohesiveness amongst different levels of school administrators 

 Competition with quality professional development of our other state organizations 

such as ADE 

 Declining membership 

 Developing trust; transparency with members; more reflective 

 Dues are not being paid by districts as they have been in past 

 Harnessing technology to attract the new administrators who are familiar with 

instantaneous communications 

 Innovation  

 Leadership mentoring 

 Leading Arizona education climate 

 Legal issues 

 Maintaining membership in a society that is becoming increasingly autonomous 

 Removal of requirements for specific jobs in education 

 School Testing 

 Special Education 

 Too many regulations; too much paperwork for administrators and teachers 

 Turning the organization back into a principal friendly organization, not just politics 

and superintendents 

 

Middle School Principals 

 21st century skills in our children 

 Balancing requirements of NCLB with excellent instruction 

 Building intellectual capacity 

 Development is big issue and recruit new members 
(Middle School Principals Continued…) 
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 Find more local speakers and presenters (national ones are becoming too expensive) 

 Huge number of retiring administrators with insufficient number of WELL-

TRAINED administrators to take on their role 

 Improve conferences so they remain current and operate more efficiently 

 Job Security 

 Partner with other organizations for staff development opportunities 

 Staffing 

 

Elementary Principals 

 Accountability of teachers with relation to state assessments 

 Anti-public school sentiment in AZ legislature and public perception 

 Becoming effective voice for educators throughout state 

 Board meets too infrequently and changes constantly 

 Bridge between Department of Education and school districts/schools 

 Finding a way to ensure comparable (with other states) pay for Arizona's 

 Forty-ninth in funding 

 Growth that creates a lot of confusion 

 Including rural areas (or basically any area outside of Maricopa County).  We are a 

large geographic state 

 Need Executive Director who is self-motivated 

 Need someone who can make things happen 

 Professionalism 

 Reorganization of ASA - needs to be more customer friendly 

 State has changed dramatically 

 Teacher layoffs due to the economy 

 Telling legislators what good education is rather then having legislators telling 

educators 

 The boat is sinking, crew is in mutiny, and real issues have to be addressed now 

 Time commitment for administrators 

 Unprecedented national/federal government involvement in education and the 

influence that they'll want to wield 

 

ASA Staff 

 Be able to handle the “what have you done for me lately” problem(s) 

 Discover other formats for the delivery of professional growth 

 Existing operational guidelines are outdated 

 Expand membership base 

 Invite charter school administrators to join 

 Time to change various operations that have lasted for years 

 

Parents 

 Know what to support in view of the 212 school district members as well as 

university professors 

 Must become the voice of education statewide 

 Surmount budget cuts in the state 
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ORGANIZATIONAL PRIORITIES FOR ASA 
 

Consistent 

 A player on the legislative scene - become more respected and recognized in the 

legislature 

 Being driving force behind reform; capable of spearheading reform 

 Building relationships amongst ourselves; with constituents – all stakeholders; with 

those we may not have done so in the past 

 Equity among Divisions 

 Greater advocacy for public education, especially in Arizona 

 New strategic plan (needs to become current and better communicated) 

 Use technology to improve communications (that’s not very good currently)   

 

Superintendents 

 ASA was a service agency; with changing attitudes toward public education, it needs 

to become an aggressive advocacy group coalescing all other groups – parents, PTAs, 

other educational groups – sort of the Major General of educational groups 

 Development of a very specific strategic plan 

 Funding -49
th

 in country – need to be more proactive in this; need to be more 

entrepreneurial and opportunistic; clear values; nimble 

 Greater influence with legislature; need to reshape image from a bunch of whiners to 

demonstrators of success 

 Help us be proactive rather than reactive 

 Political advocacy; get legislators elected who will support public education 

 Speak positively among political groups advocating the role of school administrators 

and public education 

 

Higher Ed 

 Development, recruitment of new members, Gain respect for education statewide 

 

Educational Services 

 Become more inclusive (obliterate the “good old boys syndrome”) 

 Build stronger relationships internally and externally 

 Focus needs to be on developing leadership not playing golf (at some conferences)  

Connect with national organizations (AASA, ASBO, etc) 

 Keep the current level of participation and recruit new members 

 

Secondary Principals 

 ASA is a unit; it is not separate divisions – ensuring this happens 

 Connecting with higher education – have professors stress importance of professional 

organization membership 

 List serves for each division 

 Need to look at new ways to deliver services 

 Need to shift to the paradigm of what younger administrators feel they need 

 Public relations – a lot of younger administrators don’t even know ASA exists 

 Transparency 
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Middle School Principals 

 Get an Executive Director who can stand up to the Superintendents’ Division (that is 

perceived to run the organization at the detriment of other Divisions) 

 Staff development must continue to be emphasized 

 

Elementary Principals 

 Define what ASA is and why members should join; define what its purpose is 

 Membership 

 Need to address consensus internally to create vision for organization to move 

forward while battling external forces 

 Politics – move from reactive to proactive – battle in public arena to save public 

education 

 Redefine organization to be more responsive to internal and external needs 

 What impacts kids – all kids regardless of location and wealth 

 

ASA Staff 

 Administer and, most importantly, respond to surveys 

 Prioritize staff assignments 

 Review strategic plan to become more current 

 

Parents 

 Benchmark against other like state organizations 

 Build stronger leadership team by reaching out to the membership and tap under 

utilized resources 

 Redefine goals and objectives (need to make the organization reflective of the needs 

of the times) 

 With current financial constraints, must find alternative sources of revenue to keep 

dues down 
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DESIRED SKILLS AND CHARACTERISTICS 
 

Consistent 

 A people person 

 Ability to be responsive to and help members 

 Ability to build working teams  

 Ability to solve problems 

 Administrative experience in the state of Arizona  

 An established positive and very professional rapport with ASA administrators and 

state lawmakers 

 Appreciation for Arizona's Diversity  

 Charisma and personal skills needed to interact positively and effectively at all levels 

 Coalition builder 

 Competent spokesperson for public schools 

 Dynamic facilitator  

 Entrepreneurial 

 Excellent communicator 

 Experienced as a public school administrator 

 Good public speaker 

 Great interpersonal skills 

 Knowledge of State and Federal Educational issues 

 Known at the Capitol 

 Make rural Arizona administrators feel they are part of team  

 Organizational skills 

 Outstanding human relation skills 

 Personable with knowledge of the needs of each of the different divisions in ASA 

 Politically savvy 

 Proven leader with vision and the capability to facilitate change 

 Someone who is more "out there" with the organization 

 Strong work ethic  

 Understanding of the needs of schools in AZ  

 Uses technology comfortably 

 Visionary 

 

Superintendents 

 A sense of humor   

 Articulate 

 Authentic, sincere, genuine 

 Avoid maintainer; status quo 

 Creating a more welcoming atmosphere to both new and returning members 

 Credible to various stakeholders 

 Critical thinker 

 Demonstrated history of success 

 Diplomatic 

 Doesn’t need to be center of attraction 

 From Arizona educational institutions with admin experience 
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(Superintendents Continued…) 

 

 Hard worker 

 High energy 

 Knowledge of Arizona issues 

 Natural leader 

 Not slick 

 Outgoing; charismatic 

 Part politician, part businessperson, and part educator with the ability to use all three 

skills effectively in all situations 

 Passionate 

 People skills 

 Political astuteness 

 Progressive 

 Reform-minded 

 Risk Taker   

 Skillful negotiator 

 Systems thinker; able to move in a variety of arenas and get things done 

 Well versed on Arizona 

 Will work to make us different 

 

Higher Ed 

 Gregarious  

 Know Arizona politics (don’t necessarily have to be from Arizona). 

 Proactive regarding educational issues, ethical, communications  

 Provide direction for the Board and not look for direction from the Board 

 Sees the bigger picture  

 Sound implementer 

 Strategic planner 

 

Educational Services 

 Ability to build partnerships and to influence government, business and community 

 Ability to lead the charge  

 Awareness of how much our profession has changed and the ability to establish value 

in our organization  

 Be a change agent 

 Be able to raise money 

 Builds relationships with stakeholders  

 Inspire members to become a “team of involvers” 

 Move beyond political involvement and reaction and towards leadership and vision 

for the organization 

 Must be able to become the voice of education in Arizona 

 Someone who actually "walks the walk" and has recent accomplishments not just 

talks a lot  

 Stays abreast of changes in education 

 Transparency 
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Secondary Principals 

 A leader always does the right thing  

 Actively proactive; not waiting for Executive Board 

 Budgeting skills; able to be cost effective 

 Charismatic but humble 

 Face of ASA 

 Get it done philosophy 

 Have many contacts around the country for professional development 

 Intuitive 

 Personable 

 Raises the level of expectations for divisions and conferences 

 Relationship with elected officials  

 Salesperson 

 Service oriented 

 Supportive of members 

 Vision for organizational design 

 Willingness to listen to membership leaders 

 

Middle School Principals 

 A focus on more of the Northern part of AZ and not just Maricopa County  

 Action Oriented (put research to work in schools) 

 Awareness of national organizations as well as teaching, budgeting and hot topics in 

Arizona 

 Creativity to meet continuing needs of Arizona's school district 

 Decisive  

 Has a vision of how to grow ASA 

 High tolerance for attending meetings across the state and ability to work with diverse 

divisions 

 Smart 

 

Elementary Principals 

 Able to work with parents and develop them as advocates: PTAs, PTOs, and PTSAs 

 Adept at information management 

 Confident persons; first impressions are very important 

 Go-getter 

 Good listener 

 Honest 

 Motivational; doesn’t need to be center of attraction 

 Passion for children, education and educators 

 Personal philosophy "What’s Best For Kids  

 Proactive with state – ASA has not stepped out to set a direction for developing a 

quality statewide public education system 

 Relationship builder 

 Self-motivated 

 Someone who can address the breath of needs from those of aspiring administrators 

to the needs of those who are about to retire 
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 Someone who can work with other agencies and organizations 

 Someone who either knows or has researched ASA so he/she can demonstrate what 

he/she can offer the organization 

 Up-to-date on legal issues  

 Visible at national conference and able to team up with other states to be effective at 

national level 

 

ASA Staff 

 Can mobilize the membership 

 Have an awareness of diversity and the role it plays in Arizona 

 Have empathy for the position of educational administrator 

 Have some expertise in schooling 

 

Parents 

 Be able to handle adversity 

 Be comfortable to speak in front of large audiences 

 Knows Arizona challenges 
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NEEDED BACKGROUND AND EXPERIENCE 
 

Consistent 

 Administrative experience; preferably in education a minimum of five years 

 Demonstrated success in doing what needs to be done 

 Understanding of emerging issues in education and able to address issues 

 

Superintendents 

 Ability to anticipate future; hit the ground running 

 Ability to coalesce emotions 

 Ability to mobilize parent groups to address legislature 

 Clout 

 Political expertise; bringing people together 

 Time for function over form; someone who can do it even if he/she were not an 

educator 

 

Higher Ed 

 Must have been a member of a Division in the past.   

 

Educational Services 

 Be able to build relationships among the diverse groups 

 Can interface with diverse groups and be able to recognize competing interests 

 

Secondary Principals 

 Doesn’t have to be an ex-superintendent 

 Knows how to develop professionals at the administrative level 

 

Middle School Principals 

 Must have building level, district level or national level experience 

 Should have a grounding in budgeting 

 

Elementary Principals 

 Business acumen; ASA does not have a CFO 

 Good speaker and listener 

 Want someone who walked in the shoes of a principal 

 

ASA Staff 

 Ability to market the organization to potential members 

 

Parents 

 Be well rounded in instruction (at least to the level of the superintendent) 

 Can stay in the public eye and become the voice of education statewide 

 Have an understanding of funding 

 Should be an educator 
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WHAT IS NEEDED FOR A SUCCESSFUL FIRST YEAR 
 

Consistent 

 Be visible and report on substantive issues more frequently 

 Bring innovative ideas to advance the organization 

 Build trust relationships among Divisions 

 Have a plan for the advancement of the organization and communicate it well 

 Raise the profile of the organization 

 Use of technology to communicate 

 

Superintendents 

 ASA take lead as the go to organization and/or listened to organization 

 Changing image of superintendents from whiners to knowledgeable doers 

 Help educators to be valued 

 

Higher Ed 

 Develop and sustain sound fiscal management 

 Gain confidence of the Board so he/she can direct instead of being directed 

 

Educational Services 

 Become the face of public education in Arizona 

 Build a viable strategic plan 

 Change conference formats 

 

Secondary Principals 

 ASA has become an aggregate of clicks and divisions rather than a cohesive group; 

feel superintendents are elitists while the rest of the organization is supportive of each 

other 

 Getting out in the field interacting with members, potential members, others 

 Organization needs to be restructured/ reorganized 

 Pull together a team to develop a shared vision and a set of action steps; develop a 

strategic plan 

 Service orientation of agency 

 

Middle School Principals 

 Develop a “think tank” to help resolve organizational and statewide problems 

 Get to know the membership to a greater extent 

 Move out beyond Maricopa County, especially into rural areas of Arizona  

 

Elementary Principals 

 Clarify the mission and vision; put into strategic plan to be developed by Board with 

Executive Director 

 Organization has to understand what ASA is at the end of the year; what it is and 

what it stands for; and understand the structure and services available 
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ASA Staff 

 Convey vision to all constituents 

 Handle budget crisis in Arizona as it may affect the organization and school districts 

 Need someone with energy and not someone who sees the position as a “capstone” 

 There are factions among Divisions that must be resolved 

 

Parents 

 Market the organization to all constituent groups 

 


