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Quote for today….

Education is too important to be left solely 
to the educators. ~ Francis Keppel
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Presentation goals

ÅCreate awareness of how critical community 
ÁÄÖÏÃÁÃÙ ÉÓ ÉÎ ςπρπ ÁÎÄ ÂÅÙÏÎÄȣȢ×Å ÃÁÎȭÔ 
do this alone!

ÅShow how ASA can support your local 
efforts by collaborating with you to help you 
meet your goals.
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Presentation Take-aways….

ÅASA will partner with you to help you be 
successful in your advocacy efforts.

ÅASA will help coordinate the efforts statewide 
to provide consistency and credibility.

ÅASA will be a voice for education in the state 
for administrators, who impact staff, students, 
families and the community.

ÅASA will provide resources for parent groups.
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Step one…Understanding the Issues

ÅIdentify your needs and goals as a district.

ÅWhat are the key education policy issues and how 
do they directly impact your district?

ÅLocalize the issues of the state to help people 
understand what is at stake for your 
district/schools.

ÅGet organized by identifying key communicators  
and interested community members.

ÅLet people know how their work will make a 

difference. 
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Critical Considerations

ÅLegislative Advocacy efforts need to be a 
collaborative effort with Superintendent  and 
Board members in the communication loop. 

ÅCommunity can and will get organized with or 
without you ɀyou want it to be with your 
knowledge.

ÅKnow your community and what they care 
about ɀwhat issues are they willing to tackle?
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Getting started…

ÅWhat are some of the best ways to help you 
get started with community advocacy?

Å5ÓÅ ÔÈÅ 2!#% ÍÏÄÅÌȣ

ïResearch

ïAnalyze

ïCommunicate 

ïEvaluate 
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So, now what???? 

ÅDevelop your advocacy plan.
ïWhat are your goals/objectives?

ïWho will be involved?

ïHow will they be involved?

ïStart with some key individuals who are already 
committed.

ïSchedule a meeting and invite reps from ASA and 
from districts that have developed advocacy groups 
(there are at least 20 in the state currently).

ïArticulate the issues you want to address. 
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Once you have established your goals 
and purpose…..

Å3ÃÈÅÄÕÌÅ ÁÄÖÏÃÁÃÙ ÔÒÁÉÎÉÎÇȣ
ï3ÔÁÒÔ ×ÉÔÈ !3"!ȭÓ ÔÒÁÉÎÉÎÇ ɀexcellent and offered 

regionally throughout the state.

ÅSchedule a relationship building meeting with 
your legislators ɀ(personal and community)
ïsponsor a coffee or breakfast
ïHold it at one of your schools
ïShare information about your district/schools
ïAsk the legislator to share information about what 

they are facing in the legislature 
ïBe gracious and appreciative 
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Ready, set, GO! Forming Your 
Advocacy Group

• Share an overview about the district and focus 
on the strengths, issues, needs and implications 
for current budgets with the group of 
interested stakeholders.

• Identify common goals.

• Develop strategies to support the goals.
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Planning, planning….

ÅDevelop committee assignments(suggestions 

include)

×K-12publiceducation

×Legislative

×Parent Involvement

×Marketing 

ÅDevelopadvocacysuccessmeasures

ÅMeetregularly

ÅPlanyourwork andwork yourplan
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Ready for the Prime Time..

ÅForm advocacy teams ɀ(teacher, administrator, 
community member/parent, Board member).

ÅDevelop message for legislative visit on critical 
needs ɀstick to message.

ÅWrite a script and practice it as a team ɀWho will 
say what? Bring information about the district with 
contact information.

ÅSchedule visit.

ÅKeep visit brief and debrief after visit about 
strengths? Improvements? Follow-up and repeat 
before, during and after legislative session.
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Resources

ÅHow to get information? 
ïUse the web for:
ÅArizona Legislative and Information System 

(ALIS) ɀwww.alis.gov
ÅArizona School Administrators Association 

(ASA) ɀwww.azsa.orgɀLegislative updates, etc. 
Å!ÒÉÚÏÎÁ 3ÃÈÏÏÌ "ÏÁÒÄȭÓ !ÓÓÏÃÉÁÔÉÏÎ (ASBA)ɀ

www.azsba.org - Legislative advocacy training, 
updates, etc.
ÅArizona School Business Officials (AASBO)-

www.aasbo.org/
ïSchool Finance, Race to the Top Information 
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More Resources 

ÅArizona Business and Education 
Coalition ɀ(ABEC) ɀwww.azbec.orgɀ
Business/Education Partnerships ɀ
Legislative Shadowing

ÅStand for Children ɀwww.stand.orgɀNew 
Advocacy organization in Arizona

ÅArizona Tax Research Association ɀ
(ATRA) ɀwww.arizonatax.org ɀ
Business/tax/school finance information
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It starts with a Boulder…

As you chip away at your boulders and 
envision what will happen when you break 
them into  many pieces..you can take your 
pebbles and share them with everyone who 
believes that we can all improve education 
in our state if we work together and focus 
on the power of the pebbles.
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